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Rancho Simi Recreation and Park District 
Board of Directors Meeting 

MINUTES 
Wednesday, September 15, 2021, at 6:30pm 

Rancho Simi Recreation and Park District • Activity Room 3 
4201 Guardian Street, Simi Valley, CA 93063 • (805) 584-4400 

A video recording of tonight's meeting is available on 
the District Website at www.rsrpd.org. 

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE - Chair Dennert called the Meeting to 
Order at 6:30pm. The Pledge of Allegiance was led by Eagle Scout Will Torres. 

2. ROLLCALL - Directors Abele, Freeman, Gray, Vice Chair O'Brien, and Chair Dennert were in 
attendance. Staff in attendance included: Laura Ballantoni, Danielle June, Lee Martin, Zach Miller, 
Shana Moore, Teresa Moore, Kelly Negrete, Dan Paranick, Theresa Pennington, Brian Reed, Alex 
Stumfall, Gina Viecco, and District Counsel Brian Pierik. 

Guests attended tonight's meeting in-person and via Zoom. Those who made public comments are 
listed under the appropriate Item below. 

3. AGENDA REVIEW -There were no requested changes to tonight's Agenda. 

4. PUBLIC STATEMENTS (ITEMS NOT ON THE AGENDA) - NONE 

5. APPROVAL OF MINUTES 

a. Rancho Simi Recreation and Park District Board of Directors Meeting - September 2, 2021 
- Motion: Director Freeman moved to approve the Minutes as written. Vice Chair O'Brien 
seconded the motion. The motion carried with a unanimous vote. 

6. CONSENT AGENDA (Matters listed under the Consent Agenda are considered routine and shall 
be acted upon without discussion by one motion approving the Consent Agenda. If discussion is 
desired the item may be removed from the Consent Agenda upon a Director's request.) 

a. Approval of 8/31/21 Accounts Payable Check Register and 8/27 /21 Payroll Check Register -
Staff responded to questions from the Board. 

b. Approval of Notice of Completion and Final Acceptance for the Oak Canyon Community 
Park Caretaker's Residence Replacement Project - A written staff report was provided by 
Wayne Nakaoka, Director of Planning and Maintenance. 

Motion: Vice Chair O'Brien moved to approve the Consent Agenda. Director Freeman 
seconded the motion. The motion carried with a unanimous vote. 

7. PRESENTATIONS, SCHEDULED ITEMS AND PUBLIC HEARINGS 

a. Presentation of the Full -Time Employee of the Month for August 2021 to Shana Moore -
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Director of Administration Theresa Pennington presented Shana with her plaque, and she will 
receive a paid day off. Shana is currently the Oak Park Interim Recreation Coordinator with 
the Recreation Department. She has worked at the District for 15 years; this is her 4th award. 
Shana thanked the Board and her fellow co-workers. 

Teresa Moore commented it is great working with Shana. They can bounce ideas off each 
other and Shana is always great about working with other Departments. 

Freeman, Abele, and O'Brien all complimented Shana on her positive attitude. Adding it is 
always a pleasure seeing her; she always has a smile on her face. 

Dennert added Shana's fellow employees think very highly of her and appreciate her 
knowledge. 

Danielle June added Shana is the innovative one in the Recreation Department, she is proud 
to have her in Recreation. 

b. Presentation of Certificate of Appreciation to Eagle Scout Will Torres for Pump Station 
Installation Project - Chair Dennert presented Will with his Certificate and thanked him for 
assisting the District with his project. As an avid Trail bike rider, Torres wanted to aid the 
numerous riders on the Simi Trails. His project provided bike stands and pumps in the Wood 
Ranch and Rocky Peak areas. 

c. Status of the Districts 60th Anniversary Celebration - The verbal report was provided by Zach 
Miller, Director of Recreation. The District has been celebrating the 60th Anniversary with 60 
days of fun. Information has been provided to the community through the District website 
and Social Media channels. There are 9 more upcoming activities, if residents participate in 
6 of those 9, they will be entered into a drawing to win prizes. The celebration will culminate 
on Saturday October 23 rd with a free Concert in the Park. 

Freeman suggested providing a press release for use on the Ranch Radio. Miller replied Staff 
will take care of this. 

Dennert is excited about the Concert. He requested Staff post the winners of the activities to 
Social Media. 

d. Status of the Districts Response to the COVID-19 Coronavirus Pandemic-The verbal report 
was provided by Dan Paranick, District Manager. There have been no complaints or COVID 
positive cases since the previous meeting. Mask wearing continues to be required indoors, 
Staff will work to enforce the mandate. Good news, the Senior Center has re-opened after 
being closed throughout the Pandemic. The Senior Games are in progress, programming starts 
next week. The After School Club numbers are holding steady and Staff was able to open a 
2nd Teen Center location. The District Job Fair was successful, 6 candidates were hired. 

Dennert asked about the possibility of non-vaccinated employees having to provide a weekly 
COVID test and the percentage of non-vaccinated employees. Paranick replied Staff is 
waiting on direction from OSHA and he will have Staff research the percentage. 

8. CONTINUED BUSINESS - NONE 
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9. NEW BUSINESS 

a. Approval of Mountains Recreation and Conservation Authority (MRCA) Final Budget for 
Fiscal Year 2021/22 - Theresa Pennington, Director of Administration, introduced Basem 
Mosaad, Deputy Financial Officer from MRCA to present the report and answer any 
questions from the Board. Melissa Smith, the Chief Deputy Financial Officer was also 
available via ZOOM. The District Board approved the MRCA preliminary budget at their 
meeting held June 17, 2021. Mosaad reviewed the Budget and provided an overview of any 
changes since the Preliminary Budget was approved. MRCA has received over 72 million in 
Grant funding, mostly due to the Woolsey Fire. 

Freeman had questions on the following Budget Items: 99, 129, 139, 149, and 159. Mosaad 
will research and provide the information to the Board. 

Dennert asked about the open space by Corriganville Park. Paranick replied this parcel is still 
in the acquisition process. 

Dennert asked if there is anything the District can do to assist with productions and filming. 
Smith replied they have had a lot of success working with the industry, they appreciate the 
offer though. 

Motion: Chair Dennert moved to approve the MRCA Final Budget for Fiscal Year 2021/22. 
Director Gray seconded the motion. The motion carried with a unanimous vote. 

b. Review and Provide Direction Regarding Tennis and Pickleball Court Usage in Simi Valley 
- The staff report was provided by Zach Miller, Director of Recreation. Miller provided an 
overview of the current situation with the availability of both pickleball and tennis courts in 
Simi Valley. Paranick added the courts located on school property are not all currently open. 
There are costs associated with opening and keeping these courts open longer hours. 

O'Brien asked if there has been any change in the percentage of tennis and pickleball players 
and if there are scheduled times for both sports. Miller replied it appears that pickleball is 
expanding, but he does not have a percentage. Currently, the courts are used on a first come, 
first serve basis. 

Freeman asked if there is an estimate on the costs for opening restrooms at the school location. 
Paranick responded approximately $10-15K per year, lighting would be an additional cost. 

Abele asked if there were any recent determinations or observations by Staff regarding the 
court usage. Miller replied there were informal observations. While picklebaU numbers are 
consistently large, some nights did have some significant tennis activity. Abele asked which 
location had the most tennis usage. Miller replied in order it would be Rancho Madera, 
Rancho Simi, then Rancho Tapo. Abele asked about the cost associated with converting 2 
tennis courts to 6 pickleball. 

Victoria Ralis thanked the Board for providing this forum, the community appreciates the 
consideration. She submitted a detailed report with observations on the usage of the tennis 
and pickleball courts. They have also submitted a petition requesting more pickleball courts 
with 521 signatures. The middle school courts are very limited in use and does not solve the 
high demand during weekday evenings. Pickleball is the fastest growing sport right now and 
she would like to see an increase in courts. 
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Cathy Kaufman is the Simi Valley Ambassador for Pickleball United. She stated lighting is a 
real issue at the courts at Rancho Tapo Community Park. Pickleball United cleans the courts, 
opens and closes gates, and are here to help in any way they can. 

Joyce Green is a local tennis player and would like to see more courts built for both tennis 
and pickleball. There has been an increase in the population but not courts which makes it 
difficult to find an open court on some evenings. 

Scott Christie a local Tennis Coach supports pickleball as a growing sport in the future and 
believes more courts are needed. He taught his first tennis lesson at Rancho Simi Community 
Park; he loves those courts and would like to preserve the courts they have. There are 4 tennis 
leagues using the courts at Rancho Simi Community Park. This is not the time to evaluate the 
courts as there will be more usage when some of the leagues start again. 

Maxim Ralis stated that pickleball nets have been purchased, he suggested reviewing the 
Minutes from the April 15th Board Meeting discussion. He feels the cost for building a 
pickleball court is $20-40K, but not more than $40K. 

Lori Cord, a teacher from Westlake, has been playing pickleball for 3 years. She plays after 
work so lighting is important, and she feels the lighting is awful at the Rancho Tapo 
Community Park courts. The Rancho Simi Community Park lights are much brighter, and 
this is her first choice for usage. It would really help to improve the lighting at Ranch Tapo 
Park, so those courts are usable when dark. 

Gary Gossett, a Pickleball Instructor in Simi Valley, is Zooming from Rancho Simi 
Community Park. There are currently 20 people playing pickleball and a few tennis players 
as well. A quick fix would be to improve lighting at Rancho Tapo Community Park. He 
appreciates the Board's time tonight. 

Asia is a Simi Valley resident who plays tennis at Rancho Simi or Rancho Madera after work. 
These courts are always busy. She agrees with Options 1 and 2 and the possibility of building 
more courts for pickleball. She has thought about trying pickleball, but she loves tennis. 

Satish Shah is a Simi Valley resident and tennis player. Tennis has a long history and has 
always been popular. While pickleball is expanding, it does not have the history. He suggested 
being cautious in building more courts in case this is just a fad. 

Timothy suggested a better analysis of the courts and usage should be performed. He feels 
they are being used quite a bit, from 6:00 in the morning until I 0:00 at night. 

Scott Lasser plays pickle ball on regular basis in the evenings. He feels the lighting at Rancho 
Tapo Park is awful and a real issue. Many pickleball players come from a tennis background 
as it is easier on the body. He suggested possibly keeping courts open until 11 pm. 

Stan Carlson reported pickleball has been around since 1965, it is an incredible sport, and was 
on Jeopardy as the fastest growing sport. He thanked the tennis players for their support, he 
respects and understands their difficulties. He added he was surprised the District does not 
accept donations or fundraising to help with these items. 

Nicole Delpasand, a tennis player in the area, added it is harder for tennis players to get a 
court if they are converting to multi-use. Wait times are getting longer for tennis courts and 
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tennis cannot be played on a half court like pickle ball. 

Paranick and Dennert read 3 emails submitted by the following residents into the record: 

Victor Lozano is a Tennis Coach who teaches classes in Simi Valley. He would like to 
preserve the current dedicated tennis space and have the District explore other options to 
accommodate the pickleball players. 

Sally Miller is in favor of the proposed Option #2, retaining the current configuration of courts 
in Simi Valley and increasing access to the under-utilized pickleball courts already in Simi 
Valley. 

Patricia Pelletier is in favor of improving lighting on existing courts, more access to courts 
located on school grounds, and the addition of more courts either new or by converting 
existing tennis courts. 

Chair Dennert called a Recess at 8: l 8pm. 

Chair Dennert called the Meeting back to Order at 8:25pm. 

Dennert stated he appreciates that both groups of Tennis and Pickleball players are looking 
to work together to solve the issue. 

Paranick reported the District's previous low bid to convert 2 tennis courts to 6 pickle ball 
courts was approximately $124K. He believes there is a City Ordinance requiring parks to 
close at 1 0pm but will have Staff investigate. He added the District does accept donations 
and/or fundraising by groups. 

Freeman thanked the speakers for bringing up the lighting issue at Rancho Tapo Park as she 
was not aware of this. She asked about the usage of the indoor courts at the Rancho Santa 
Susana Community Center. Miller replied they are not as widely used as the outdoor ones. 
Freeman feels the District should look at all options and include Oak Park in the analysis. 

Abele added he is a tennis player and has never played pickleball in his life. While the tennis 
courts at Rancho Simi were heavily used in the past, times have changed, and it is obvious 
that pickleball has been consistently growing. The current number of tennis players to courts 
is not equitable. He agrees with improving the lighting at Rancho Tapo Park. He recommends 
converting 2 tennis courts at Rancho Simi to 6 pickleball. These are courts that can be used 
for pickleball as they are not being used for tennis. Leave the Rancho Madera Tennis Courts 
alone. He would like to see a current cost estimate for the conversion of courts. 

Gray agrees with Abele that the conversion of 2 courts at Rancho Simi to pickleball seems 
the best solution. He plays and enjoys both sports but agrees that pickleball is outpacing tennis 
and the court usage is not equitable. He added working with the School District to then cover 
the surge times will be helpful. He thanked the participants who attended tonight and came 
with the spirit of understanding in finding a solution. 

Dennert feels the District's strong partnership with the School District will be helpful. He 
suggests opening as many courts as possible and extending hours at the school courts. He also 
suggests looking into the lighting at Rancho Tapo Park and adding lighting to Sinaloa Middle 
School's courts. He is not sure about converting the 2 courts at Rancho Simi and would like 
additional information. 
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Motion: Director Abele moved to expeditiously explore the cost and time to convert 2 tennis 
courts (adjacent to the existing Pickleball courts) at Rancho Simi Community Park into 6 
additional pickleball courts. Director Gray seconded the motion. The motion carried with the 
following Rollcall Vote: 

Ayes: Abele, Freeman, Gray. O'Brien 
Noes: Dennert 
Absent: 
Abstain: 

Motion: Chair Dennert moved to direct Staff to pursue the improvement oflighting at Rancho 
Tapo Community Park and Sinaloa Middle School. Director Freeman seconded the motion. 
The motion carried with a unanimous vote. 

The Board directed Staff to immediately investigate increasing weekend pickleball hours at 
Sinaloa Middle School and explore the cost of adding hours during the week. 

IO. WRITTEN COMMUNICATIONS OF NOTE-NONE 

11. REPORTS BY BOARD MEMBERS 

Vice Chair O'Brien attended the 9-11 event held by Sunrise Rotary Club of Simi Valley. The event 
was very well done. She attended the Historical Society meeting with Freeman. She will be attending 
the NRP A Convention next week. 

Director Gray hiked thru Corriganville Park; it is a beautiful area. He attended an Elected Officials 
Climate Change Summit and spoke regarding fire prevention and drought conditions. He thanked 
Staff for compiling the information to provide him with a report. It was extremely helpful and really 
made a difference. 

Director Freeman attended the Historical Society Meeting with O'Brien. They reported most 
maintenance items have been completed and there are many new volunteers. Unfortunately, they had 
to cancel the Creepy Doll Twilight tour. She attended Rotary's 9-11 event; it was very moving. The 
CSDA Conference is now online, she will forward the link to 3 Board Members not in attendance 

Director Abele attended the 9- I 1 event, it was a very moving experience. He thanked the Sunset 
Rotary for a great event. He reported there were complaints from residents near the Simi Hills Golf 
Course due to mowing before dawn. Golf Course Manager, Brian Reed, responded it is not an 
ongoing problem, it was one time due to an early tournament. He has already spoken with the 
homeowner. Abele received the new Reporter Activity Guide, the content is great, but the cover has 
not changed, and it is still not clear this is from the Park District. Paranick responded he will have 
Staff redesign the cover of the Activity Guide for next distribution. Abele added, in response to a 
public comment from the previous meeting, he does not agree that the District Manager is the face 
of the District, he feels the community members are the face of the District. 

Chair Dennert attended the opening of Soccer Fields. The Rotary Event for 9-11 was a wonderful 
ceremony. He has joined a new group of Disc Golf players who would like an additional course in 
the area. He spent time at Corriganville Park with Nikki Collier filming an introduction video for the 
Bio-Blitz event. There is another graffiti removal event at Hummingbird Trail this week. A student 
has volunteered to take on graffiti removal as a project. Dennert requested Earth Day and MLK Day 
in service be added to an upcoming Agenda. 
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12. REPORT BY DISTRICT MANAGER- Comments were provided by Dan Paranick. The Berylwood 
Skate Plaza has not had any recent issues. The insurance claims and settlement from the Woolsey 
Fire is moving in the right direction. The non-profit Friends of Oak Park held their 1st event. It went 
very well; Disney participated and is interested in doing more. He met with the Rotary to discuss the 
Arroyo, they are looking to assist with landscaping the entry ways and helping with maintenance. 
Staff is looking into a grant opportunity for Phase 5 of the Arroyo. Paranick met with the NFL Flag 
Football League, they have high growth in their program and are looking for field space. Staff will 
be providing some training for the District Emergency Plan. The District's new Recreation Software 
goes live this Friday. The Employee Bargaining Unit officially submitted a request to move some 
staff members into a different group. Staff is moving forward with implementing the intern program. 

Upcoming Events: VCSDA will be hosting a meeting at the Activity Center on October 5th, there 
will be an Octoberfest event at Rancho Tapo Community Park on October 9th. 

Future Agenda Items: Drones, Architectural design for Phase 3 of the Activity Center, Eagle Scout 
Project recognition, purchase of District vehicles, conceptual plan for Rancho Santa Susana Phase 
IV, Final District Budget for 2021/22. 

Committee Activity: Soccer Foundation meeting on October 13th, Oak Park Planning Committee on 
October 14th, and Staff will be scheduling a Youth Services Committee meeting. 

Dennert asked if Board Members need to attend the upcoming Harassment Training. Paranick 
responded, yes and there is also an online option. 

Gray asked when the After School Club fees will be coming back to the Board. Paranick replied 
possibly in November, after a Youth Services Committee meeting can be held. 

13. CLOSED SESSION - Chair Dennert called the Meeting to Closed Session at 9:52pm. 

a. Closed Session Pursuant to Government Code Section 54956.95 
Claimant: Ron and Kelly Johnson 
Agency Claimed Against: Rancho Simi Recreation and Park District\ 

b. Closed Session Pursuant to Government Code Section 54956.95 
Claimant: Jeremy Rivette 
Agency Claimed Against: Rancho Simi Recreation and Park District 

Chair Dennert called the Meeting back to Open Session at 10:03pm. 

District Counsel Pierik reported the following: 
Item 13.a: the Board voted to settle the claim in the amount of$544. 
Item 13. b: the Board rejected the claim. 

14. ADJOURNMENT-Chair Dennert adjourned the Meeting at 10:04pm. 
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